

Minutes of Patient Participation Group Meeting 2.6.16

Present: Trevor Nash(TN), Patrick Hall(PH), Peter Griggs(PG), Gabbi Griggs(GG), 

Mike O'Shea(MO), Merrill Plowman(MP), Tina Desouza(TD) Practice Manager.
Apologies; Jenny Eadon, Clive and Maria Featherstone, Dr Andrew Duckworth.
Matters Arising from minutes of meeting,27.4.16 
Covered in this meeting under relevant topics.

Community Navigator Service Presentation.
The group was pleased to welcome Romanie Palmer, who is the Community Navigator attached to the Meads Practice, and her team leader, Julie Abson, who gave a presentation on the roll of the post.

The service is federated to AgeUK and is funded by the CCG. Currently the service is operating in six GP Practices in the High Weald and Lewes Havens CCG area, including the Meads. There are two CNs, each serving 3 practices.

There is growing evidence that social, community and voluntary services have resources which can help people improve their well-being. The Community Navigator guides and helps patients to access these services.

The service is principally aimed at older patients, and their carers, who have complex physical and/or mental health needs; are at risk of becoming isolated; are making heavier than expected demands on the NHS; need support for non clinical matters.

A patient can be referred to the CN by  any member of the practice team with the patient's consent. The Navigator meets the patient at the surgery or in the patient's home to identify the patient's needs and wishes. The patient is then sign posted, referred or supported as required. The patient can have up to four meetings with the CN, more if needed. These meetings can be face to face, or by telephone or email, depending on the needs of the patient.
The idea is to support people such as the bereaved, worried, isolated and those with mental health issues to give them confidence in their daily life.

This roll also relieves the workload of the GP by directing  non medical issues to the CN.
Initially there is a 3 year Pilot scheme. Both Julie and Romanie said the Meads has been very positive in this new venture and the system works well because referrals are being made. TD said the service is highly appreciated by both staff and patients.
There will be a quarterly report soon.
The SCT (Sussex Community Trust) have expressed concern about the number of home visits and have asked TD to write to them about the value of these. The aim is for the CN to work with the patient to give them back control of their life.
Some questions were put to the navigators;
Q. Why don't people go direct to social services?

A. Lack of knowledge about Adult Social Care
Q. Can  a patient be self-referred?

A. Would need agreement from the Practice.

Q. Do CNs take referrals for young people?

A. Only one referral for a young person so far. Young carers can need support too.
Practice Report

Staffing
An advertisement has gone in for a Receptionist post. There have been 15 applications. Interviews will take place soon.

An advertisement for an extra Nurse post for 2days/week is going out. The closing date is the end of the month

Clinics
There will be an extra nurse- related session on Monday evenings.

There is the possibility of an out of hours Travel Clinic for vaccinations, including yellow fever,  required for foreign destinations. This will be open to all and will involve the payment of fees which could earn revenue for the practice.

Appointment slots
There is still a waiting time of four weeks. Additional slots are being put in place. There is the possibility of telephone appointments.

Telephone Audit
From January to April this year there were 20,000 incoming calls.

200-250 calls were received between 8.30 and 9.30. There are 8 lines, two of which are kept for outgoing calls by paramedics/doctors to patients. There are 4 or 5 people answering calls in the morning. The main volume occurs on Monday mornings.

There will be a message on the website urging people to wait until after 10am if the call is not urgent.

Other services available could be promoted, such as those provided by a Pharmacist.

PPG Patient Survey
96 completed forms were received in the first week. They covered a wide age range. There were good comments as well as bad.

General analysis showed the following;

Access to Practice by telephone - score 4-6(good) 59%

Opening times- 81% happy; 50% gave a score of 5 (high)

Overall experience - 75% satisfied

PPG Awareness Week 6-10 June
A table, chairs and flip chart for notices will be set up in the front lobby area. The theme is 
Your Practice, Your Voice. There will be leaflets and information cards for distribution, lists for email addresses  and comments sheets for patients. There will be name labels for volunteers. A rota for  each morning from 10-12 was drawn up.

The aim is to engage with patients, and give them information about the PPG and means of contact.

PG and TN have arranged a Press release to go out on Uckfield FM News.

HWLHL PRG Meeting
TN and PH attended a group meeting of Patient Representatives from High Weald surgeries and those in the Lewes Havens area. HWLH has a registered GP population of 167,370 and Sussex Community Trust(SCT)  provides medical, nursing and therapeutic care to more than 9,000 people per day.

Care is delivered in patients' homes, community hospitals, care homes, GP surgeries and specialist clinics. SCT's services include community nursing teams, and specialist nursing services for respiratory, Parkinson's, bladder and bowel, heart failure, stroke and MS.

Other services include intermediate care and minor injuries units at the three community hospitals, speech therapy, neurology, dietetics, radiology and diagnostics.

SCT has Patient Recorded Outcome Measures for each of its services, enabling patients to give feedback on their care.

There was a successful recruitment drive for Health Care assistants, trained nurses, therapy posts and leadership roles in community nursing.

Current undertakings include  replacement of existing X-ray equipment, new Dexa scanner and ultrasound machine, with the support of Friends of Lewes, Crowborough and Uckfield Hospitals.

X-ray services are now available every day at the three hospitals.

Future plans will be announced soon.

Group Events proposal
MP asked about the possibility of using a room at the Meads for future events such as talks for interested patients by experts in specific areas, e.g., young carers, diabetes etc. The meeting room is available but has a small capacity. It was suggested that there might be a possibility of  joint meetings with other GP practices in the area at a larger venue. This could be considered if interest is shown.

PPG Funding
A request for funding was made to the Practice Manager to cover expenses. So far the PPG has been running without any funding. A sum of £250 p.a. was suggested. 
ACTION TD agreed to put this to the GPs.

Communications
There have been up to 37 followers on Facebook. Posts are being shared.
ACTIONS:1. E-mail addresses of interested patients to be collected during PPG Awareness week with a view to developing a Virtual PPG group.
2. PG to liaise with TD to put information on the site about numbers of phone calls etc.

Other information could be added to our website, e.g., taking care of your own health; “ One You” looking after yourself and eating well;”Healthy Living”

These items are on the Practice website.  - links on these items could be posted on our Facebook page.
Future Meeting Dates 
It was decided to make a list of future meeting dates. These can be made available to patients on our website/ Facebook in case they have questions to ask the PPG or issues they wish to be addressed. The meetings will be at 6 week intervals on Thursday evenings at 6.30 pm at the Meads as usual..

Dates arranged for 2016 are:

14th July,  25th August,  6th October, 17th November

Next meeting Thursday 14th July 
