


Minutes of Patient Participation Group Meeting 9.12.15
Present: Maria Featherstone (MF), Patrick Hall (PT), Peter Griggs (PG), Jenny Eadon (JE), 

Stan Laycock (SL), Penny Steele(PS), Trevor Nash (TN), Merrill Plowman (MP),

Tina Desouza, Practice Manager (TN),  Andrew Duckworth, G.P. (AD), 

Apologies: Clive Featherstone, Angus Smith
Minutes of meeting on 28.10.15
The matter of joining NAPP (National Association of Patient Participation Groups) via Healthwatch was raised. Healthwatch will pay the first year membership fee.
ACTION: MP to organise via Kate Richmond at Healthwatch.
Practice Report

*The notice boards are now up in the waiting room, including one for the PPG by the entrance to Kamsons. Notices and posters are in place which will be reviewed regularly.

Other waiting room improvements include magazine and notice racks.

Free publications, such as community magazines and advertising for patients will be provided.

The practice will produce a quarterly magazine.
ACTION: PG to ask TN22 and Uckfield Matters for copies for the waiting room.
*Staff: New GP Josse Emanuel is fitting in well. Nurse Sue Wheeler will be back up to full hours in the New Year. Paramedic Practitioner, Jason, is off work until after Christmas.
*The Paramedic service is going well, the Practitioners work closely with the Duty Doctor.

There has been interest from other bodies including the CQC and CCGs .
* Electronic prescribing, which should enable patients to nominate a Pharmacy anywhere for dispensing, is due to start on 14th January.  Notices will be put up in the waiting room.
ACTION: TD to send information to PG for him to put on the website.

*Waiting room screens. The content of these is adjustable. There are 19 different slides that can be shown. They can be added to at any time. The presentation is a slow roll, giving time to read the content.

*NHS Choices. The practice rating is now 3 stars. There are still some old comments which hold the rating down. More positive comments have been posted.
ACTION TD to post some answers to comments on the website.
CQC Inspection
This full day inspection took place on 3.12.20. All areas of the practice were covered by the four visiting inspectors, including the PPG. MP and TN attended and were interviewed on behalf of the PPG . Patients were also asked for comments on cards supplied by the inspection team.

The feed back was encouraging, the practice being seen to be well led, caring and showing safety responsiveness.

The staff appeared happy and confident.

Further work needed – proper records of staff training.

The full report will be given in 50 days from the date of the inspection. The CQC will return in 6mths – one year for a review.

An action plan is already in place to move forward.
PPG Constitution
A copy of the PPG Constitution to be put on the PPG page of the Practice website.
ACTION: TN to do.

In accordance with the requirements of the constitution the next PPG meeting will be an AGM with the election of officers for the posts of Chair, Vice-Chair and Secretary.

Surgery Newsletter
Proposed by TD to give information to patients.  Possible format, a simple A4 sheet printed back and front, with details of practice news, new staff, Flu clinics, PPG news, etc. It would be in paper form in the surgery and also available on the Meads website.

It was suggested that a pastel colour, preferably a soft yellow, would be more attractive than plain white and that the choice of font was also important.

Missed appointments
It has been noted for a considerable time at the Meads that many appointments are missed resulting in a loss of patient consultation time.

There are two major considerations; the cost to the surgery and the  unnecessary extended waiting time for appointments for other patients.
PG drew attention to a report from the Behavioural Insights Team which did a study with the Dept. of Health relating to missed outpatient appointments in hospitals.

Many hospitals use text messaging to contact patients who miss appointments. A comparative study of  message content was analysed and the most effective at reducing the number of missed appointments was found to be one in which the specific cost of a missed appointment was stated.
ACTION: TD and AD to look at this.
Currently, at the Meads, patients who miss an appointment are sent a text message automatically from the system.

Patients who  miss appointments serially are written to. If three or more appointments are missed, the patient is asked to find an alternative primary provider.
Twitter link to Facebook
If a Twitter link is set up, anything posted on Facebook automatically generates a tweet.
ACTION: PG to do.

PPG Noticeboard
Currently has initial information about the PPG and how to be involved or contact the group.
ACTION:TN will update the info in the new year. Any ideas for this to be channelled through TN.

Patient Transport Services
From 1 April 2016 a new patient transport service will commence. The CCGs in Sussex have awarded a contract to Coperforma to provide the service across Sussex. This will help people access healthcare appointments. It is available to patients who meet certain medical criteria that would otherwise prevent them from travelling to their appointment and is free at the point of use. It does not include urgent ambulance journeys. This will replace the service previously provided by SECAmb.

AOB
1.It was asked if photos of staff were ready yet for the website. AD said not all the staff were happy about this.

It was felt that individual photos would give the Practice a more approachable image and identify staff for patients.

2.It was asked what proportion of available appointments were available for booking online.

Currently this is only one fifth. The rest are retained for telephone bookings. It was suggested that this proportion could be increased as more people now use the online service . Also it could say on the website that further appointments are available via the telephone

.

3.It was suggested that it would be helpful if waiting patients could be told about delays in waiting times due to emergencies, either by the white board in reception or vocal announcements.
4.JE wished to praise the professional behaviour of a member of the reception staff in dealing well with an abusive patient. 
Date of next meeting
The next meeting will be on Wednesday 20th January 2016 at 6.30pm at the Meads.

This will be the PPG  AGM.

